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Human Resources Cell

Agenda of Human Resource Cell

Human Resource Cell of the college functions with the objective of providing guidance and
assistance for the students to achieve their career goals. Human Resource Development cell is
one of the prominent cells that helps the students in their personal, social, emotional,
educational and carcer development. [t intends to equip the students with the necessary skills
to resolve problems pertaining to educational accomplishments and provide exposure to a
variety of issues and activities ranging from local to national significance. The cell provides
classes and activitics on various topics mainly on values and ethics, creativity, leadership,
communication awareness and life skills.

Aims

e The primary aim of a Human Resources (HR) cell is to effectively manage an
organization's work force.

e Developing, and retaining top talent.

e Ensuring employee engagement.

e Fostering a positive work culture.

Aligning HR strategies with the company's overall goals to maximize productivity
and achieve business objectives; training, performance management, compensation
and benefits, employee relations.

Key objectives of IR cell include:
e Talent Acquisition

e Identifying, attracting, and qualified candidates to fill vacant positions.

enhance employee skills and knowledge.




e Performance Management: Evaluating employee performance, providing feedback,
and setting goals to improve productivity.
* Compensation and Benefits: Designing and administering competitive compensation
packages and employee benefits.
o Employee Engagement: Creating initiatives to motivate and retain employees,
fostering a positive work environment.
e Employee Relations: Managing employee concerns, addressing conflicts, and
maintaining positive relationships.
e Compliance: Ensuring adherence to all labor laws and regulations.
e Workforce Planning: Forecasting future staffing needs and developing strategies to
meet them.
o Diversity and Inclusion: Promoting a diverse workforce and creating an inclusive
work environment.
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